
 

The host of the conference, Géza Éder, president of Pannon Business Network Association (PBN) 
emphasized in his welcome speech the importance of the social economy in the social integration 

of disabled persons who are excluded from the labor market. 

 

 

 

 

 

 

 

 

 

 

 

Michele Pelloso the project coordinator of the MESSE Lead Partner expressed his hopes that the 
experience gained during the project in the 9 countries will contribute a more effective operational 
capacity of the social enterprises. He pointed out that these social enterprises are able to survive 

the crisis thanks to the innovation and the specific operating mode. 

Balázs Váradi, the expert of the Budapest Institute draw attention to the operations of Hungarian 
enterprises that are hampered by lack of positions, capital, educational and informational deficit, 
moderate entrepreneurial mind and skills. In the social side the main problem is the lack of trust 
and cooperation as well as these organizations are looking for possibilities outside of the market. 
However, the off-market solutions are usually not successful and it is proved by unfeasible pro-
jects. In order to make progress the local innovation, infrastructure development, mobility, local 

market access, human resources and public services should be developed. 

The expert of PBN, Olga Horváth was taking stock of tools that could help the actors of social 
economy to enter the market and stay in there. She highlighted a number of instruments fully or 
partly excluded from the social enterprises. Such as loans, since these enterprises are unable to 

provide guarantee. Additionally, they have no properties, and they are unable to present the good  
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Michele Pelloso, from Veneto Region,  

addresses the audience during the conference 

on the economic potential of social enterprises 

As part of the MESSE project, an international conference named "Social cooperation in the 
economic crisis" was held in Szombathely on 12th October 2012. The participants in the 
event were invited from 9 countries to present their best practices of social economy and 
social enterprises. 
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practices and they are unable to accumulate significant capital and most of them remain until they 
receive the resources. In addition, they are tied to local government with thousands of threads and 
they are afraid to compete on the market. The specialist pointed out that the tools are often not 

available when the company need them. 

The second part of the conference was dedicated to present the good practices. 

Ivánc Specialized Institution in Vas-county provide a variety of jobs for disabled people, however 
the maintenance of the project is uncertain since they are not able to reserve, they are lack of ade-
quate infrastructure, there is no stable market and they are not professionals. In addition, since the 
occupational and social elements are mixed and due to the tough market conditions, they do not 

meet the economical requirements. 

As part of the so-called 'Harmony-model' addicted people operate the Teleki Castle. The castle has 
outgrown the operation of institutional framework of employment, so that in the future it should be 

replaced into business activity. 

 

 

 

 

 

 

 

 

 

Mr. Károly Kovács, the general manager of Cseszt Regélő Nonprofit Ltd., was talking about the 
financial possibilities of Gelse Social Co-op. As he said, the regulations are constantly changing 

and the subsidies are difficult to predict. 

The Austro-Hungarian good practice, which is realized in the framework of the SopRo project was 
summarized by Mr. Franz Rybaczek. He stressed that the products created in the social economy 
should serve sustainability, economical as well as social goals. In order to achieve this, an active 

consultation process is needed for economic operators, public institutions and social enterprises. 

Kirsty Rowlinson pointed out the good practice of the United Kingdom. She said that the social en-
terprises do not receive public subsidies and the incentive through tax is missing as well. The state 
offers a solution of the Innovation Fund that provides subsidies for innovative ideas. She spoke 
about the Brighton experiment in which the local private companies pay into the Social Investment 
Fund, which provides support for investment, training, counselling for two years. However, after two 

years the enterprises must become self-sustaining. 

The Italian Primavera 85 Social Cooperative project was introduced by Luciano Bedin. In the 
framework of this project the crisis affected Vicenza goldsmith brought together stakeholders in the 
craft industry and all the others parties who face difficulties in the industry. The cooperative is a 
chance for autism, and people with mental problems or disabilities to participate in an innovative 
training system. In addition, young designers have been given the chance to learn from profession-

als. Mr. Bendin spoke about local community networks such as social enterprise models. 

Karlsson Lelle presented the Swedish good practice. He introduced an agency that supports peo-
ple who are disabled on the primary labor market in starting business and development of the busi-

ness. 

The Spanish good practice was summarized by Jose Antonio Martinez Marin who presented the 
types of social enterprises in Andalucía including the AISOL integration association that is dedi-

cated to selective paper collection and destruction of confidential documents. ■ 
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Kirsty Rowlinson, from Community 

Action Hampshire (UK)  during her 

presentation about SE Assist  

Some participants 

registering before the 

conference started 

Leaflets and other 

promotional material 

were available at the 

conference.  



 

The aim of these workshops was to present the state of play at 
EU level in these thematic fields but most of all to stimulate the 

exchange process among projects dealing with similar issues.  

The Veneto Region, as LP of MESSE was invited to take part at 

the Entrepreneurship workshop on the 16 November. 

Experts working on the Capitalisation, as well as project repre-
sentatives, programme representatives and interested actors dealing with similar is-
sues were present to discussed about the main characteristic of successful entrepre-

neurship policy.  

An innovative approach was used: exploiting the thematic knowledge instead of sim-

ply disseminate the project results.  

During the workshop the participants had the occasion to learn about the best prac-
tices identified by other projects. The meeting gave also the chance to clarify different 
possible approaches to the same topic in order to improve the participant regions per-

formances.  

Open discussions were held and the participants went throw the main challenges and 
solution in promoting entrepreneurship across Europe. It was agreed that the biggest 
barrier to entrepreneurship are still access to finance and “fear of failure”, two di-
mensions of the same problem which is going to became crucial and crucial in the 

next months due to the crisis.  

Unfortunately, there’s not a type-recipe for a successful entrepreneurship policy at 
regional level and, as it came out from the discussion, in most cases the best way that 

regional authorities can support entrepreneurship is to simply let it happen. 

A MESSE project overview has been presented to the other participants in order to 
create synergies with other IVC projects in order to promoting different entrepreneur-

ship models across Europe.  

 

For more info visit the Interreg IVc website:  

http://www.interreg4c.eu/news_Cap_Thematic_workshops_follow_up.html ■ 
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M E S S E  A T  T H E  I N T E R R E G  I V - C  C A P I T A L I S A T I O N  W O R K S H O P S  

From 29 October to 16 November the Committee of the Regions hosted a cycle of 11 INTERREG IVC Capitalisation 
workshops on the following themes: Innovation systems (triple helix and open innovation) and Innovation capacity of 
SMEs, Eco-innovation, Creative industries, Entrepreneurship, E-government services, Demographic change, Rural de-
velopment, Climate change, Energy efficiency, Renewable energy, Sustainable transport. 

On the occasion of 

the INTERREG IV-C  

capitalisation 

seminar, the Project 

MESSE was briefly 

presented to other 

participants.  
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Within the project we want to maximise our efforts to support 

the establishment of synergies among public authorities and 

profit/non profit enterprises that could help the development 

of news business model. Let’s say that MESSE promotes 

cooperative rather than competitive relations between policy 

makers, local stakeholders and profit/non profit enterprises 

with the purpose, on the one hand, of increasing the capac-

ity of policy makers and local stakeholders to detect social 

enterprises’ needs and, on the other hand, of raising the 

number of new approaches and tools to promote social en-

trepreneurship models. 

The first premises of our work is that Public Administrations 

– at national, regional and local level – can facilitate the con-

crete implementation of local economic development pro-

moting the productive partnership non profit/for profit.  

As part of the partnership analysis on the target regions, the 

Socially Responsible Public Procurement abstract was real-

ized collecting inputs derived from the MESSE project part-

nership in the first semester of project activity in order to 

analyze the legal framework at European, national and re-

gional level in relation to the instruments available to Public 

Administrations and Profit Companies to support Social En-

terprises in the public procurement procedures.  

The core of the document compares the use of the EU 

framework by the national and regional legislations, but not 

only this: it has to be clear that each national or local legisla-

tive body often adds to the EU regulations its own peculiar 

characteristics, sometimes improving what has been set 

“from above”, sometimes implementing it precisely and 

sometimes making it more flexible, depending on the re-

quirements of the target social context. 

Speaking of the analytical result of the document itself, it’s 

quite clear that there’s still a gap between the EU level and 

the national one, but the main issue it’s not the missed for-

mal implementation of the supranational regulations (indeed 

all the “MESSE countries” implemented, even if in different 

ways, the main EU legislative acts on the Social Public Pro-

curement) but rather the way to intend this implementation. 

The EU developed the related legislation through the years 

reaching a good level of regulatory framework but not all the  

 

European countries act harmoniously in its transposition.  

Besides that, the issue of social considerations in Public Pro-

curement and the concept itself of “General Interest” tackles a 

range of issues (the social assets of the partner countries, 

their political structuring, the degree of social awareness…) 

which are of course beyond the scope of this analysis but are 

nevertheless strongly linked to it. 

The overview of the various situations and regulations ex-

plained above highlights immediately one of the main charac-

teristics of the picture that’s been obtained comparing the 

different partner regions and countries’ policies on the matter: 

the difference between the “southern” and “eastern” policies 

and the “northern” ones of the MESSE partnership. In Italy, 

Greece, Spain, Hungary, Romania and Bulgaria have in gen-

eral huge quantities of regulations and laws on the matter 

whereas the German, Swedish and British legislative frame-

works are more flexible and “lighter”.  

The starting point is that in the latter legislations the social 

enterprises are partially regulated (or, as in the case of the 

Social Firms of the United Kingdom, acknowledged but with-

out incentives and tax facilitations) and more room is given to 

discretional and individual choices and negotiations.  

R E P O R T  O N  “ S O C I A L L Y  R E S P O N S I B L E  P U B L I C  P R O C U R E M E N T ” :  T A C K L I N G  

W I T H  D I F F E R E N T  V I E W S  W I T H I N  T H E  P A R T N E R S H I P  

M E S S E  N E W S L E T T E R .  D E C E M B E R  2 0 1 2 .  
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 This doesn’t mean, however, that these countries (and the regions in them, of course) are 

less structured in supporting disadvantaged people: the main point, instead, is that the help 

is mainly based on social law rather than on economic law and the targets of this help 

benefit from the northern European generally efficient welfare systems. Nevertheless this 

efficiency may convince public authorities that work integration of disadvantaged people is 

not such a priority, given the already functioning social schemes for them. At the same 

time, as in the case of Germany, it’s even possible that policymakers and single politicians 

underrate the value of enterprises which employ disabled, handicapped, long-term unem-

ployed people, etc., since they can never be competitive without public support – that re-

sulting or seeming to result in unfair competition because these social entities receive pub-

lic money and support but not so their profit competitors. So, aiming at avoiding “positive 

discrimination” which may seem to distort the market, public authorities often don’t imple-

ment too strict laws and regulations on the matter.  

That is the reason, for example, for which Germany implemented its new framework on 

Public Procurement including social concerns so late, following the EU directives – in the 

country it has been forbidden for many years to social enterprises to be part of public pro-

curement. 

In the other 6 countries a less structured social care system or the lack of funding for it has 

probably spurred PAs to exploit the chance to harmonize the social concerns with the eco-

nomic upturn, filling the partial lack of direct help to all the disadvantaged people with their 

introduction into the labour market. The related legislative frameworks are, therefore, the 

result of a coherent work on the channels within which social enterprises (in their various 

forms) can assure an added value without incurring in a inefficient positive discrimination – 

in other words, merging the social utility with a concrete economic consideration. 

The analysis carried out highlighted that the chances of transnational cooperation in this 

sector would be improved by a rigorous work at the legislative level (lobbying, formal re-

quests, drafting of bills, etc…), which is the starting point for every policy which addresses 

the general interest and consequently the public sphere. Furthermore, given the social 

focus of the MESSE project and the general “bottom-up” approach which often (but not 

always) relates to it, a set of strategic means like awareness raising campaigns, dissemi-

nation of the results of the efforts in this direction (including, of course, those of MESSE), 

rigorous work to guarantee that these efforts have their place in the media’s coverage, can 

ensure the theme to be politically indexed (or more than it is now, as in this case), which is 

likely to influence in turn the regulating level.  ■ 

The Socially 

Responsible Public 

Procurement 

abstract  was carried 

out by collecting 

inputs derived from 

the MESSE project 

partnership in the 

first semester of 

project activities 
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Alternative Jewelry Project : the Italian way 

 

Thanks to the support of a territorial network, in the north of Italy - very close to Vicenza, Mr. Luciano Bedin has been carry-

ing out an interesting project: Alternative Jewelry within the “Primavera ’85” social cooperative.  

This strongly innovative project involves people with mental and physical disabilities who do not have the skills to attend a 

vocational school, but do not have the serious disabilities that would require them to attend a day centre. 

 

 

 

 

 

 

 

 

 

 

The idea stemmed from a need to find an activity that would encourage the development of manual skills and enable partici-
pants to find employment locally. With the support of some entrepreneurs, a goldsmith’s workshop was set up where all of 

the work was carried out by hand. 

 

The cooperative employed a master goldsmith and designer, which enabled the entire initiative to take a giant step forward 
quality-wise. A meeting with an industry expert, who immediately saw our potential, took the initiative even further forward. 

The result was the creation of hugely successful collections that grabbed the attention of other industry professionals.   

 

The human resources involved in this project are the same as in the job-training course, consequently there are no additional 

costs. The team comprises: 

 A Director General, who devised the project and is responsible for its development and Public Relations; 

 A master goldsmith and designer, responsible for production; 

 A volunteer, who is also a wholesaler of pearls and pietra dura, and responsible for sales; 

 Two educators (one in charge of the training courses) who oversee the educational and social inclusion sides of 

the project; 

 A group of users with physical and mental disabilities, as well as psychiatric disorders (the number varies accord-

ing to the individual plan agreed with the Local Health Authority). 

 All of the workshop equipment, including the workbenches, suction systems, water purifiers and raw materials 
used to make the test items and first models, was donated by local goldsmiths. The workshop itself is housed in 

the job-training day centre. Therefore, in financial terms, the Cooperative did not need to invest anything.  
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F O C U S  O N . . .  G O O D  P R A C T I C E S  

The  international conference in Szombathely  was also a unique oportunity  for sharing a few good practices in the 

field of social economy. Italy, United Kingdom and Spain presented their own experiences. This article aims at 

sharing them with our readers.  

A sample of the work made by 

Primavera’85  
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The slogan “Imperfection is our added value” aroused curi-
osity and amazement when they unveiled their products dur-
ing exhibitions at partner jewellers’, gave interviews on local 
television, and set up our own website. Purchasers under-
stood immediately that the tiny imperfections did not diminish 

the jewellery’s value but made it unique. 

 

The project started about a year ago and was a great success 
from the very beginning. The second collection was unveiled 
in October 2011. launched at a jeweller’s in Piazzola sul 
Brenta. Twenty-one jewellers joined the project in the space 
of one month. In January 2012, the support of the Vicenza 
exhibition centre enabled Primavera ‘85 to display a collection 

at the International Gold Fair. 

 

Hand-making the jewellery enables each item to be personal-
ised and an after-sales service to be provided. The so-called 

‘imperfections’ are a guarantee the items cannot be copied. 

 

During the presentation of the Alternative Jewellery Project  
at the First Messe Interregional Conference held in Szomab-
thely (Hu) last October, Mr. Luciano Bedin pointed out that 
the success of the goldsmith's workshop is mainly obtained 
through a network of partners in the territory made up of pub-
lic and private entities who have believed and who have sup-

ported the project. 

 

More info on:  

www.primavera85.it,  

direzione@primavera85.it . 

 

SE Assist : A blossoming experience from UK 

 

The field of social enterprise is quite well developed in the 
UK, and a huge range of social enterprises of all shapes and 
sizes are trying to create innovative solutions to some of our 

most challenging problems. 

 

In the UK, there are no government support instruments for 
social enterprise. Social enterprises must be self financing 

businesses. There are/is: 

 

 no public subsidies 

 no financial support (regardless of who you employ) 

 no tax incentives or tax breaks (unless you are a regis-

tered charity) 

 value for money is the key criteria in contract awards 

(rather than social value) 

 

Therefore all enterprises must be self financing and able to 
function as businesses in the market place, and stand or fall 

on the strength of their business proposition. 

 

In many ways, this lack of government support is quite a 
hostile environment for social entrepreneurs to work in, but in 
other ways, it is quite liberating. We have the freedom to 
pursue our objectives without any interference from govern-
ment or policy makers. We earn our money and can spend it 
however we choose. We are just normal businesses that 
happen to measure success in social terms rather than finan-

cial terms. 

 

 

 

 

 

 

 

 

 

However, a major hurdle standing in the path of social enter-
prises developing further, is access to financial investment. 
For any business to grow and develop, it needs investment. 
Banks are increasingly reluctant to lend to any small busi-
ness, particularly those that traditional financial institutions 
don’t understand; and the cost of traditional borrowing is 
prohibitive for most social enterprises anyway. The financial 
returns on investment are small or non-existent, so social 

enterprises are not attractive to private investors.  

 

Previously, social entrepreneurs tended to rely on grants as 
seed funding to set their business up, but these small pots of 
money are also quickly drying up. So it leaves social entre-
preneurs in a difficult situation without funding to set up their 

business, or investment to expand and develop. 

 

So in May 2011, the UK Government announced a range of 
measures to support new and better ways to enable others 
to give financial support, including a pot of grant funding 

called the “Innovation in Giving Fund”.  

 

This is a competitive fund which aims to invest in innovative 

http://www.primavera85.it/
mailto:direzione@primavera85.it


This is a competitive fund which aims to invest in innovative ideas that will bring about a radical change in the giving and 
exchange of time, assets, skills, resources and money and which have a credible route to being self-sustaining in the 

longer term. The Fund runs over two years and is managed by Nesta, the UK's Innovation Foundation 

 

The Charities Aid Foundation and Legal and General had a bright idea, and successfully applied to the “Innovation in Giv-

ing” fund to supply some seed funding to set up SE Assist. 

 

 

 

 

 

 

 

 

Who are Charities Aid Foundation and Legal and General? 

Charities Aid Foundation (CAF) is a registered charity and provides financial and consultancy services to charities, indi-

viduals and companies, and donation processing for charities. They have a fund management arm called Venturesome. 

 

Legal & General (L&G) are a private company providing a wide range of investment and financial services. In the UK they 

are a household name – we know them as an insurance company. 

 

What is SE Assist? 

SE Assist will provide eligible social enterprises with interest free loans of up to £10,000 (€12,400); £5,000 (€6,200) of 

expert consultancy; and long term mentoring from L&G staff.  

 

When the loan is repaid, it will be ‘recycled’ to provide a loan for another social enterprise, in much the same way as micro 

finance programmes work. 

 

“We want to fuse employee engagement and social investment to transform local economies” 

 

How will it work?  

The project is currently in the ‘proof of concept’ phase, and is restricted to Brighton (a very vibrant city on the South coast 

of England). 

 

In the short term, the programme will involve L&G providing funding, Venturesome holding and administering the fund, 

and providing loans, consultancy and mentoring to social enterprises in Brighton. 

The longer term plan is that every city will have a Social Investment Committee. This committee will be made up of local 

stakeholders who will decide which local social enterprises should receive support from SE Assist. 

 

Local private companies will pay into the Social Investment Committee Fund, to sustain and grow it. ■ 
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On 24th September, SE 

Assist was launched at the 

Care Co-Ops Social 

Enterprise Centre for 

Brighton and Hove. Picture 

taken from the web of the 

Project.  
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Contact details 

https://se-assist.co.uk/ 

Klara Kozlov, Charities Aid Foundation 

E-mail: KKozlov@cafonline.org 

Graham Precey, Legal & General  

E-mail: graham.precey@landg.com 

 

 

AISOL: An example coming from Spain 

 

The representative from Junta de Andalucía (Spain) was in 
charge of presenting a good practice from his territory. In 
the case of South Spain, there is not a range of tailor-
made financial products for social enterprises, despite it 
may be advisable. That is why the presentation focus on 
AISOL, an insertion company that proves to make the 

most of public and private financial possibilities.  

 

Insertion companies are corporations intended to an eco-
nomic goal and also to a social goal of work and social 
insertion of disadvantaged groups. Most of its benefits are 

to be reinvested in the company itself.  

 

AISOL is a company in charge of selective collection of 
paper. Later on, in order to enlarge its viability and market 
possibilities, it included destruction of confidential docu-
ments. Private as well as public companies are among its 

clients, reaching a global volume of 400,000 € per year. 

  

 

 

Local private companies will pay into the Social Investment 

Committee Fund, to sustain and grow it.  

 

Why will local companies pay into the fund? 

The corporate payments into the Social Investment Fund are 
not philanthropic grants to social enterprises because they 
are nice people. It is all about business benefit. L&G consider 
their investment and involvement in the programme to essen-

tially be research and development.  

 

In return for their contribution to the fund, corporates will:  

 know that they are spending their corporate social re-

sponsibility (CSR) budgets wisely without too much effort; 

 investing (and being seen to invest) in their local commu-

nities; 

 providing their staff with opportunities to gain new skills 

through providing mentoring and being part of the Committee; 

 opening up supply chains so that they can do business 

with social enterprises; 

 improving and enriching local communities so that the 

community has more money to spend. 

 

Venturesome will manage the fund and provide investment 

expertise. 

 

Funding 

The Innovation in Giving Fund has provided £75,000 
(€93,000) of funding for the first two years. This will fund CAF 
to build the project infrastructure, and fund external specialist 

consultancy to social enterprises. 

 

L&G has provided around £80,000 (€100,000) of funding. 

60% in capital, and 40% in staff hours. 

 

CAF will be spending £5,000 (€6,200) on fund management 

 

Total cost is £150K (€186,000) for the first two years, after 
which time SE Assist will be self sustaining from corporate 

contributions 

 

 

 

mailto:KKozlov@cafonline.org
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It might be thought that taking into account its social aim, which involves a social investment that has nothing to do with 
its economic aim, this kind of company counts on encouraging public measures. Unfortunately, this is not the case. That 
is why AISOL was compelled to attract funds in four different ways: through temporary business consortium; corporate 

social responsibility, social clauses and fundraising. 

 

Temporary business consortia are a conglomerate where several companies appear under a single legal status. 
They converge into a project to complement each other in order to prove capability to accomplish certain job. It enables 
small or less competitive companies to apply for difficult tenders. Although the possibility is open to any kind of com-
pany, it is essential for inclusion companies, in need of larger contracts to balance the deficit caused by its social pro-

gramme. 

 

 

 

 

 

 

 

 

 

 

 

On the other hand, AISOL takes profit of the corporate social responsibility of other companies either by obtaining 
funds from banking (and the bank social responsibility would consist on the collaboration with and support of this type of 
company) or the completion of other’s CSR. Let’s take as a way of example certain company whose legal status or self-
regulated CSR requires it to employ at least 5% of disadvantaged people. It could face that question by sub-contracting 

the services of the insertion company in one of its productive units. 

 

One more means is the inclusion of social clauses in tenders, thereby creating public awareness of the social respon-
sibility and promoting companies with social aims. Although the regional government is promoting the use of this 
clauses within the public administration and among private actors, the facts tell us that insertion companies do not reach 
tenders in equality with for-profit companies because they are less competitive (let’s take into account that their work-
force is diminished as the workers also enjoy insertion activities during the working hours). Although AISOL has opted to 

contracts where social clauses where considered, it has not been granted any so far. 

 

Finally, as the financial crisis goes on, AISOL has been creating a fund-raising team  by retraining redundant staff and 

specialising workers in a key field within the management of the company. 

 

In brief, AISOL can be an example of financial experience because of its diversity in incomes and diversity in activities. 
Nevertheless, as any other insertion company, it claims for a protected market where the social labour of this type of 

company is recognised and to have legal priority as a bidder. ■ 

One of the machine operators from AISOL  

in the premises of the company.  
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F O C U S  O N . . .  T H E  N E T W O R K  E X P E R I E N C E  

During the First Messe Interregional Conference held in Szombathely (Hu) on October 12, the Italian Social Entrepreneur, 
Mr. Bedin, President of “primavera ‘85” social cooperative, explained to the audience the importance of the local network in 
support of social enterprises and cooperatives and also made some important considerations and suggestions to the social 

entrepreneurs: 

“Everyday we work alongside suffering, anger and marginalisation, but this does not mean they have to symbolise what we 
do. We must mention these issues as little as possible, otherwise our potential network interlocutors will keep well out of 
our way. When we communicate, we must be positive; when we describe our projects, we must be clear and transparent; 

but most of all, we must let our enthusiasm infect our interlocutors.” he said. 

Do you want to start with a social enterprise or cooperative and make it a success both in terms of social and business 

goals? The main things to do: 

Observe! Get to know the local area, its unique features, its strengths and its weaknesses, the dynamics of power and 

decision-making; 

Do research! Collect objectives, tangible data that will give a true sense to your action and avoid stakeholders being con-

sidered abstract entities. 

Listen! Social entrepreneurs need to listen very carefully and respectfully to what people say because their mission and 
vocation is to intercept and interpret exactly what the community needs are. If you learn to listen, then you will have all the 
answers and instructions you need to. This will ward you away from proposing prepackaged services and projects that will 

inevitably isolate a part of the community. 

Once have made the initial observation, you will realise exactly what the community needs are and what stakeholders 
(groups, associations, enterprises, etc.) need to be contacted: having worked hard on building pre-conditions, you can start 

designing a new joint project! 

“People often tell me that a project will never get off the ground without financial resources. This is not the case at all. If the 

community thinks of the project as a resource, an asset, a resource for everyone, then the local community itself, will find 
the resources it needs. How? In a host of ways. And the logic is that the official economy neither understands nor consid-

ers.” 

Once you have set up a network, it will pull in the same direction to complete the project. But it is the job and the responsi-

bility of the social enterprise to manage the strengths and resources that converge within it day after day.  

It is a hard work but full of satisfactions. ■ 

The community 

as a major 

legitimising factor

The community as a pillar 

of the enterprise’s 

mission and a beneficiary 

of its activity

The community as 

a natural resource

The community as 

a stakeholder in 

the enterprise’s 

management

The enterprise 

supports the local 

area, the local area 

supports the 

enterprise

Sharing, trust, 

transparency, 

reputation

The community 

and its (changing) 

needs at the heart 

of the enterprise

Economic, 

volunteers, 

families, 

businesses, local 

authorities, etc.

Community 

enterprise, 

participation and 

involvement



 ITALY. Veneto Region.  

             denise.florean@regione.veneto.it;  

 GREECE. Region of Attica. 

             mmiska@pat.t.gov.gr;  

 SPAIN. Junta de Andalucía. Regional Ministry of Health and 

Social Welfare  

             Josea.martinez.marin@juntadeandalucia.es 

 ROMANIA. Ministry of Labour and Social Protection. 

monicateodorescu@mmuncii.ro;  

 HUNGARY. Pannon Business Network Association. 

regina.petho@pbn.hu 

 BULGARIA. Sofia Municipality.  

             nnikolova@sofia.bg; o.ivanova@sofia.bg 

 SWEDEN. East Sweden Region.  

             margareta.wandel@ostsam.se;  

 GERMANY. Adult Education Cetre of Hannover 

             diethard.heindorf@hannover-stadt.de 

 UNITED KINGDOM. Community Action Hampshire 

             kirsty.rowlinson@actionhants.org.uk 
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P A R T N E R S ’  W O R K  I N  S Z O M B A T H E L Y  I N  P I C T U R E S  

Top and left: Pictures taken during the study visit to Vas 

County Specialized Home in Ivánc.  

Below: Regina Petho, from PBN, during her speech at the 

partners’ steering committee previous to the conference 

and Lelle Karlsson, from the Swedish delegation, 

presenting a good practice. 

FOLLOW US ON: 

www.messe-project.eu   

www.facebook.com/pages/Messe-Project 
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