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B Y  G I U L I A  G A L E R A 1  

The term social enterprise2  was used for the first time in the 1980s to identify the 
innovative private initiatives established in Italy by volunteer groups that had 
formed to deliver social services or provide economic activities designed to facili-
tate the integration of disadvantaged people. At about the same time, organizations 
sharing similar goals were developing in a number of other European countries, 
including France, Belgium, the UK, and Nordic countries (Borzaga and Defourny, 

2001).  

 

 

 

 

 

 

 

 

 

 

 

 

When social enterprises first developed, the two main fields of activity were work 
integration and welfare service provision. However, recent development trends at 
EU level show the expansion of social enterprises in new fields of interest to the 
community, including the provision of educational, cultural, environmental, and pub-
lic utility services. Both the European and the international experience of social en-
terprise corroborate that social enterprises are likely to work in any field of activity 
that is of interest to the entire community (e.g. general-interest services), including 

among others those benefiting specific fragile segments of the population.  



Social enterprise is not just a theoretical concept. Since the 1990s, the diffusion of social enterprises has 
been followed by the introduction of a set of laws aimed at both defining the main features of social enter-

prises and regulating their development across Europe.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Two phases can be identified in Europe as far as the legal evolution of social enterprises is concerned. Ini-
tially, most social enterprises have been set up through the use of the legal forms of cooperative and associa-
tion and in a number of several cases this continues to be the case (Galera and Borzaga, 2009). Social enter-
prises were initially established as associations in those countries where the legal form of association allows 
for a degree of freedom in selling goods and services on the open market, such as for instance France and 
Belgium. In countries where associations are more limited in this regard, such as the Nordic countries and 

Italy, social enterprises were more often created under the legal form of cooperative.  

The second trend is characterized by the adoption of specific legal forms in one of the three following ways; 
through the transformation of existing legal forms, through the introduction of legal brands and categories that 
recognize the social commitment taken on by any or certain economic entities, and through the introduction of 

ad hoc legal forms for social enterprise.  

The new sets of laws have specified goals, activities, constraints, governance assets, and incentives that the 

transformed legal forms have to comply with. 

The first path –transformation of existing legal forms– has in most cases involved the adjustment of the coop-
erative legal form. Italian Law 381 of 1991 on social cooperatives was the first law to be adopted and it was 
subsequently regarded as a reference point by other countries that followed a similar route, such as France, 

Portugal, Poland, Hungary and Greece.  
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The legal regulation of social enterprises has con-
tributed to clarifying also the theoretical concept of 
social enterprise (Galera and Borzaga, 2009). In-
deed, a gradual convergence towards the identifica-
tion of common principles shared by all concerned 
legislations has taken place over the last decades. 
Conceptual convergence was strengthened further 
by the Social Business Initiative recently launched 
by the European Commission, which adopts a defi-
nition of social enterprise that is to a considerable 
extent consistent with the concrete experiences of 
social enterprises in Europe and the related legal 

evolution. 

According to the definition of the European Commis-
sion a social enterprise “operates by providing 
goods and services for the market in an entrepre-
neurial and sometimes innovative fashion and uses 
its profits primarily to achieve social objectives. It is 
managed in an open and responsible manner and, 
in particular, involve employees, consumers and 
stakeholders affected by its commercial activi-

ties” (COM(2011) 682; Brussels, 25.10.2011). 
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The impact of legislation on social enterprise development has been rather heterogeneous. In general, by 
requiring that organizations comply with specific criteria, European social enterprise legislations have contrib-
uted to promoting social enterprises as a participatory model for managing general-interest issues. However, 
not all legislations introduced have equally contributed to the widespread replication of social enterprises at 
national level. Evidence from several EU countries shows that in some instances the introduction of a new 
law on social enterprise has boosted the multiplication of such organizations (e.g. Italy following the introduc-
tion of law 381/1991); in some other cases, the impact of the new laws introduced has been rather insignifi-

cant.  

Among others, key factors that seem to play a role in influencing the success of legal acts aimed at acknowl-

edging social enterprises include:  

I. The real need for a new legislation on social enterprise. Some countries happen to have already a rather 
enabling legal environment, which allows for the conduction of social enterprise activities, but still strive to 
introduce new legislations specifically designed for such types of organizations. A critical assessment of the 
degree of permissibility of conducting economic activity by existing non-profit organizations should precede 

discussion on new bills on social enterprise.   

II. The degree of ownership of the legislation by the same social enterprise community. The direct involve-
ment of social enterprises in the law drafting process is of crucial importance. The Italian experience confirms 
that the chances of success increase when the law is “owned” by the social enterprise community. This has 

been the case of law 381, whose introduction was strongly supported by the cooperative movement itself. 

The second path does not link social enterprises with a specific legal form(s), pinpointing instead a number of 
structural and mission characteristics that could be in principle satisfied by any type of private legal form. 
Among the countries which adopted this approach is Belgium with the enterprise à finalité sociale, Italy with 
the Law 118/05 (and subsequent decrees) on the Social Enterprise, Finland with the Finnish Act on Social 
Enterprises and the Slovenia with the Law on Social Entrepreneurship in 2011. The UK has also followed the 
same approach although allowing for selected legal forms (including coops) to be qualified as Community In-
terest Company. The third path concerns the introduction of new legal forms specifically designed to regulate 
the production of general-interest services by private non-profit organisations. This path was followed by sev-
eral new member countries, including the Czech Republic, Slovakia, with the public benefit company and Slo-
venia with the non-profit institute (e.g. zavod). Besides being classified according to the types of legal forms 
involved, legislations differ also according to both the types of activities where social enterprises are entitled 

to perform, and the constraints that are imposed by legislation. 

While some pieces of legislation have a clear social inclusion focus, and sometimes limit the engagement of 
social enterprises to work integration, others have a wider general-interest focus, allowing for a larger set of 
activities of general interest to be delivered by social enterprises. Legislation with a social inclusion focus nor-
mally identifies clearly the fields of engagement, which include either work integration (Italian b-types social 
coops, Polish social coops, Hungarian social coops) or welfare-educational-cultural services (Slovenian 
zavods). However, some pieces of legislation allow for the contextual carrying out of work integration and 
welfare service delivery by social enterprises (Portuguese social solidarity coops).  
 
The upsurge and consequent recognition of social enterprises is a wide process that cuts across various 
countries, most of which still lack a specific legislation. Several countries - especially new member and candi-
date countries (e.g. Romania, Bulgaria, Serbia, Croatia) –are currently discussing about introducing new legal 
frameworks for social enterprise that can have a role in enhancing social inclusion, creating new employment, 

and filling gaps in welfare services. 



1. Senior Researcher at Euricse –  giulia.galera@euricse.ue, Italian MESSE expert. 
2. Following the European tradition, social enterprises are conceived of as private, autonomous institutions that are engaged in the supply of services and 
goods with a merit or general-interest nature in a stable and continuous way. The notion of social enterprise adopted draws on the approach developed by the 
EMES European Research Network. According to this approach: “social enterprises are not-for-profit private organizations providing goods or services directly 
related to their explicit aim to benefit the community. They rely on a collective dynamics involving various types of stakeholders in their governing bodies, they 

place a high value on their autonomy and they bear economic risks linked to their activity” (Defourny and Nyssens, 2008: 5).  

References: 

COM(2011) 682; Brussels, 25.10.2011), The Social Business Initiative. 

Galera G. and Borzaga C.  “Social enterprise: An international overview of its conceptual evolution and legal implementation”, Social Enterprise Journal 5(3), 

2009, pp 210-228. 

Defourny, J. and Nyssens, M. (eds.). 2008. "Social enterprise in Europe: Recent Trends and Developments", EMES Working Papers no. 08/01. 

Borzaga C. and Defourny, J. (eds) 2001. The Emergence of Social Enterprise, London: Routledge. 

III. The degree of flexibility of legislation in terms of legal constraints introduced. The clear identification of 
fields of activity in order to allow for a high level professionalization and specialization. A clear cut separation 
between activities conducted (eg social services and work integration), namely social enterprises supplying 
social services and social enterprises facilitating the work integration of disadvantaged workers seems to in-

crease the chances of success.  

IV. The envisagement of a wide set of activities that can be carried out by social enterprises, which are not 
limited to work integration (e.g. Poland and Hungary, and Finnland) as a field of activity, but include also the 
provision of social services addressed to the entire community with new possibilities of development in inno-

vative fields (eg culture, environment, local development, etc.).  

V. As far as work integration social enterprises are concerned, the definition of a not too high threshold for the 
percentage of disadvantaged workers to be integrated in order to allow that such workers are successfully 
trained, given the ultimate goal of facilitating their integration in the open labour market; and the focus on vari-
ous typologies of disadvantages, including new pockets of marginalization (eg homeless, psychical disabled, 

drug addicts, etc.). � 
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W H A T  C O M P L I C A T E S  T H E  D E V E L O P M E N T  O F  S O C I A L  E N T E R P R I S E S  I N  H U N G A R Y ?  

 
B Y   O L G A  H O R V Á T H 1  

Nowadays, it is not clear neither for the decision makers nor for the implementers what could be the role of 
social enterprises in Hungary. Along with this, a number of initiatives and practices has emerged that gives 

hope for social enterprises to get acclimatized and form an integral part of the Hungarian economy. 

The 80’s social and economic developments and the growing civil movements acted as a major force shaping 
society in Hungary. As a result, the legislation that legalized the creation of non-profit organizations was also 

created. 

In 1987 the Civil Code established the legal institution of foundations and in 1989 the Law on the Right of As-
sociation was created as well. These regulations and also the creation of financial aid at fiscal system have 
allowed increasing the number of non-profit organizations and have increased the social role and economic 
importance. However, in 1997 the law on public reality also made it possible for non-profit organizations to 
gain public benefit status, which is also associated with the introduction of favourable tax regime. In 1997, 
non-profit companies were recognized among economic companies, given operational framework for social 
enterprise and recognition of their economic role. In 2006, two other major law also supported the develop-
ment of social enterprises. The establishment of the new Law on Business Associations made it possible for 
the companies to operate as a non-profit company and by the new law on co- ground framework the regula-

tion for social co- operation was also established. 

These laws and the subsequent changes as well as new regulations such as the "Civil Law" in the public law 
gave the framework to strengthening and spreading the social economy in Hungary. 

 

Transit employment programs mentored by the National Employment Foundation as well as the EU acces-
sion Equal programs and those other experiences which were given by socio- ecological projects in 
neighbouring Austria, had an important role in the development of the sector in the 90’s. After the accession 
to the European Social Fund, resources have enabled the community to make business start-ups and often to 

maintain it. 

Further we are asking what is the reason why the relatively broad regulatory environment and the 
opportunities created by the applications are not sufficient for the development of social enterprises in 
Hungary. What could be the reason that the number of enterprises in this sector are still very low in our 
country? A research done in 2009 estimated the number of such businesses within 600. This number has not 
increased significantly since then. To answer these questions, it is important to have a look at European 
practices. It is also useful because the local experience is gained from the neighbouring countries and 
perhaps this comparison will give an answer to why it is hard to be a social entrepreneur in Hungary today. 
Nowadays, we are more often confronted with the fact that it is not clear neither for the decision makers nor 
for the implementers what could be the role of social enterprises in Hungary. What distinguishes it from other 

firms or where can be set a line in between the socially responsible businesses and social enterprises. 

It often raises the question whether social enterprises are needed at all or not. These uncertainties mainly 
arise from the fact that the entrepreneurial skills of social entrepreneurs itself are very incomplete, the 
economic purpose is often obscure and their assets are extremely deficient. However, the motivation for a 
social mission is very strong. Most businesses want to respond to several social problems and they don’t 
have a well-defined economic profile .In addition, the domestic social businesses are lack of capital and they 
do not have the necessary infrastructure either. This means that they do not have a chance to obtain 

development resources or supply a larger volume of orders.  



 

 However, social enterprises are very vulnerable. It is either because we find the State or local government 
among the founders, or because in order to survive they are waiting for orders from these sides. They are 
closely connected to the state or to local governments, and these collaborations are usually only stay as long 
as it can be operated by personal relationships. In contrast, in the European practice it was clear that these 
businesses achieved social goals through economic activities and the accumulated wealth serve those who 
are the beneficiaries of social goals. However, these enterprises are organizations which are independent 
from the state and the local authorities. The independence, however, does not exclude the possibility of the 
interest for working together with local communities. Most Western European countries, the state, the public 
sector acts as buyers for social enterprises and not as supportive entities. In the majority of Western 
European countries incubation systems for social enterprises and entrepreneurs have been created over the 
past few years. For example, providing training or advice over the structure of the business for social 
enterprises. To solve this problem the organizations work through networks, in the public and private sector 

cooperation are strong. 

In Hungary human development, cooperation is with public and private sector is strong and human 
development and cooperation is still organized by a project and not related to the development of social 

enterprises. 

Another obstacle for the development of social enterprises is that in order to solve labour market problems of 
disadvantaged people, the employment policy is still looking for solution in the second economy. The cross- 
government public employment and public work programs cover significant resources and the employment of 
permanently excluded people from labour market this way meet the expectations of society, which means 
that almost no chance of the development of the social enterprise sector .In contrast, the Western European 
countries took public work tool as a temporary treatment method or transit instrument, meanwhile consider-
able attention has been given to alternative employment programs , which can operate in a sustainable man-

ner . 

 

The development of social enterprises in Hungary is inhibited by the lack of several prerequisites. Among 
others, we could take to raise some issues, however we could not refer to the economic and labour market 
operations in the analysis, which are the obstacles of the sector's development. Despite these problems, we 
still believe that the EU funds, cross- border projects and INTERREG programs can deliver such an 
experience to the sector’s actors so that a new direction for the development is given for social enterprises. 
We have several initiatives that were practically giving hope that social enterprises can get acclimatized and 
will form an integral part and the Hungarian economy. We strongly believe that there are significant reserves 

in this area.� 
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1. Social Economy Expert at Pannon Business Network Assiciation –   olgi52@ahskft.t-online.hu, Hungarian MESSE expert. 



Page  7 M E S S E  N E W S L E T T E R .  D E C E M B E R  2 0 1 3 .  

T H E  A N D A L U S I A N  S T U D Y  V I S I T  
 

F R O M  T R A I N I N G  T O  S O C I A L  E X P E R I E N C E :  A  G L O B A L  V I E W  O F  S O C I A L  
E C O N O M Y  I N  T H E  R E G I O N  

On September 16th and 17th, a delegation of partners and stakeholders involved in the project met in 
Andalusia to have a broad insight of the social economy in the region, where training and entrepre-

neurship find a favourable political framework.  

The strategies lines defined therein comprehend specific values, employment, and local development among 
others, setting up the basis towards a growing social economy in the region. The Agreement foresees a fol-

low-up mechanism to guarantee a steady improvement of conditions for social economy in the region.  

Likewise, the School of Social Economy was presented as a means to boost social economy through training 
in the region and give support to social entrepreneurs. Delegates had the opportunity to visit its premises and 
get knowledgeable about the possibilities of this sort of specialised school that currently exports its experi-
ence abroad, having permanent headquarters in Osuna (Seville) as well as in San José (Costa Rica). Both 
good practices have been recently selected by the project leader as representative of the MESSE perspective 
and have been presented in the INTERREG IV-C capitalisation workshop on entrepreneurship celebrated on 

25 November 2013.  

 

On occasion of the study visit planned to Andalusia as part of 
the activities of the project, partners had opportunity to find 
out about some of the local good practices, all of them quite 
representative of the general context of the social economy in 
the region. The organiser, the Regional Ministry for Equality, 
Health and Social Policies, envisaged offering the visitors the 
broader scope of social economy experiences and their legal 
and political framework: the Agreement on Social Economy 

and the Andalusian School of Social Economy.  

The Third Agreement on Social Economy in Andalusia is a 
political document aiming at the coordination and commitment 
of Junta de Andalucía (regional government), federations of 
entities of social economy and the main trade unions in the 
region in order to undertake the necessary steps towards a 

more sustainable and profitable social economy in the region.  

Although interesting experiences carried 
out by Aquasport, a cooperative running 
sport facilities in Gerena (Sevilla) or Suplá, 
an insertion company that signed a perma-
nent agreement with a bigger company as 
joint venture to apply for tenders, were pre-
sented during the first day in a meeting at 
the School for Social Economy, the core of 

the on site visit took place the following day.  
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The second day was dedicated to the cooperative Sierra de las Nieves and the special centre for employment 
Arte de Mis Manos. The cooperative showed the remarkable experience of unifying pre-existent small agricul-
tural cooperatives that faced difficulties to compete in a globalised market. A coordination and specialisation 
work made them cover all aspects of olive business, from harvest to oil production and bottling, together with 
the recognition of the local variety of olive through a protected designation of origin. The new managerial sys-
tem as well as the internationalisation of the company make it sustainable and consolidate this sector in the 

municipalities of Sierra de las Nieves, where olive was always an economic asset.   

Together with this cooperative experience, the Junta de Andalucía wanted to offer a different perspective of 
social economy to the visitors through the special centre of employment Arte de Mis Manos in Alozaina 
(Malaga) where a comprehensive social project targeting mentally ill people living in community takes place. 
The delegation was told the story of the place that was shaped by a benefactor a few decades ago and the 
commitment of new generations of volunteer people that took charge of the place and made the project ex-
pand. Despite the economic turnover, the centre has found a way to keep their traditional activities based on 
handcraft skills and renew its soul with new projects such as an ecologic restaurant were beneficiaries are 

fully involved and the production of dehydrated fruits.  

The international study visit has meant a step forward for the good practices identified in the path of the rec-
ognition of their social value and inspiration to others entrepreneurs working on making the scope of social 
economy bigger in Europe. A major involvement of these enterprises and other stakeholders is expected for 

the next project step, the interaction within the MESSE portal, all along 2014.  
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T H E  A T H E N S  S T U D Y  V I S I T  

On 12th and 13th of November MESSE partnership and stakeholders visited Attica for three on-site 

visits to Social Economy organizations.  

During its 13 years of existence, European Music Day – the initiative launched in Greece by the MESO - be-
came a tool for the local and regional authorities to implement strategies on the development of social entre-
preneurship, and for people and organizations involved in the project to understand and develop strategies 

dealing with new conditions and opportunities in professional and social reality. 

The first day programme was contacted in the central 
offices of the Attica Region and was devoted in the pres-
entation of Good Practices from Greece – specifically 

from the region of Attica. 

Mr. Marios Chatzidamianos, Social Cooperative Entre-
preneurs Trainer / Counsellor for the Implementation of 
EU funded Action Plans for Human Resources, pre-
sented the “MESO” case. Main purpose of the MESO is 
to provide educational opportunities, improve participa-
tion in local decision making and enable cross - sectoral 
working. Using an integration model, based on decen-
tralized management of the product through a central 
coordination, the result is a factor of economic and pro-
ductivity growth, not only in large urban centers, but also 

in smaller towns of Greece.  

Ms Annika Drandaki, officer of “DIMITRA” ITD 
and expert of the Green Bridge Project, pre-
sented the “Green Bridge” initiative which is 
aimed at animating and activating local stake-
holders of the Municipalities of Peristeri, Diony-
sos and Kifissia, in order to ensure the creation 
of new jobs for unemployed people from vulner-
able groups in the fields of production, process-
ing and promotion of agricultural and floricultural 
products, through the creation of private and 
social enterprises or (depending on the case) 
through the placement in existing enterprises of 

the target territories.  

The project direct beneficiaries are eighty (80). At this stage of the project, all beneficiaries have completed 
their training on agriculture and on social entrepreneurship, and they are now receiving business consultancy, 
in order to create Social Enterprises. Within the project, the first Social Enterprise has already been estab-
lished (“Anthogeios” – meaning  the land of flowers) and is specialized on the production and promotion of 

herbs and aromatic plants.   
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Later, Ms Matina Kanaki, Mentor of Social Enterprises, EKATI Social Partnership, presented the Social 
Economy Network, an informal network created by Social Cooperative Enterprises (Koin.S.Ep.), organized 

by the initiative of the online information portal “koinsep.org” and the "EKATI Social Partnership". 

 

 

 

 

 

 

 

 

The Social Economy Network will operate on a volunteer basis, intending to promote constructive dialogue on 
issues affecting sectors of Social Economy, i.e: bureaucratic issues, taxation, financial mechanisms for sus-

tainable development of social entrepreneurship, provision and exchange of services within the Network. 

The first organization visited during the second day is called “Theotokos Foundation”, a private, non-profit or-
ganization based in Ilion, (Western Athens) since 1963.  The Foundation is partially funded by the local au-
thority of Attica and supervised by the Greek Ministry of Work, Social Security and Welfare. The board of di-
rectors oversees all functions of the foundation and all its members are volunteers. “Theοtokos Foundation” 
has served and offered its special programs to more than 4.000 children, adults, and families with learning 
and other developmental disabilities. Every day it offers comprehensive services to 400 children and youths 

from 3 up to 35 years of age through its pioneering programs.  

This proposal referred to:  

• The provision of innovative services which did not exist in the market.  

• The provision of a sustainable business plan for caring stray animals instead of the previously used prac-

• The provision of workplaces (employability). 

• The implementation of the Frame Law 4019/2011 for 
the Social Economy resulting in Social Cohesion condi-

tions. 

The proposal has been accepted in terms of approach and 
core activities. The relevant process has been started, and 
currently EKATI manages a station for the care of stray 
animals in the town of Megara, around 20 km from the 

center of Athens. 

Mr Stefanos Tsolakides, President of the “EKATI” Social Partnership, introduced the MESSE Delegation in 

the specific case. 

According to European Legislation, Municipalities are obliged by 2014 to take measures for the care of stray 
animals in their area. Based on the current situation arising from the legislation and the poor operational re-

sources of the Attica Municipalities, EKATI submitted a proposal to the Municipality of Athens.  
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Theotokos Foundation fields of activities 

Mental health and social care services 

The Department’ staff is composed of a child-psychiatrist, a psychiatrist, a neurologist, psychologists, social 

workers, speech therapists, occupational therapists, a nurse and an art therapist.  

Diagnosis, assessment and individual and group counseling are provided to attending students as well as to 

their family members.   

Metis program 

It is addressed to infants, aged 2.5 to 5 years old, that exhibit deficiencies in various developmental areas. 

The aim of the program is the early intervention and the suitable treatment of the children so as to achieve a 

smoother passage to the educational milieu.   

Prevocational training programs  

Prevocational training programs are offered to young people aged 14 /20 years old. 

The main goal is the assimilation and generalization of school learning through daily living activities. Also, im-
portant is the acquisition of prevocational knowledge and practices, the development of practical, creative 

skills and self-care skills.  

The ultimate goal is the entrance to the vocational training workshops that best suit the youths’ needs. 

Vocational Training Programs 

They are offered to youths aged 20 to 32 years old and the duration of study is minimum 3 years. The objec-
tive of these programs is the social and vocational training of young people with learning disabilities in order 

to enable them to live a normal independent life. 

 

 

 

 

 

Theotokos’ Vision 

Is to evolve into a premier European Rehabilitation Centre and have an important role in the creation of a 
world where persons with learning and other developmental disabilities can live with equal rights in all 

spheres of life. 

Theotokos’ Mission 

Is to continually improve and create innovative approaches and specialized programs that support children, 
young adults with learning and other developmental disabilities and their families find opportunities to learn, 

live and work while participating in everyday life. 
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ErgAxia has already found job to 185 young people with disabilities in the open labour market and they still 

offer support to them, their families and their employers in order to let them maintain their jobs.  

Enrichment Programs 

During all the educational and training programs, Theotokos Foundation offers some enrichment programs to 

all persons. These include physical education athletics, music and specialized computer programs. 

 

Later during the day, the delegation visited Organization Earth which is a Greek not-for-profit organization 

set up to provide answers to modern social concerns about society and the environment.  

The organization’s first seed was ‘planted’ at the end of 2008 and members retained an undiminished level of 
interest until the organization was officially established in January 2010 with its headquarters in the Municipal-
ity of Ilion, on the Pirgos Vasilissis Estate. Its 40 members come from a wide spectrum of backgrounds, cov-

ering almost all fields needed to implement this specific action. 

Trying to implement the organization’s vision, one immediate strategic aim was to develop new environmental 
infrastructure in Attica, which has been in use since the autumn of 2011. The scope is to disseminate Envi-
ronmental Social Intelligence (ESI), in other words to inform, educate and raise awareness in society about 
modern problems facing the environment and the ways that people can contribute to safeguarding the envi-
ronment through their day-to-day activities and practices, consequently ensuring better living standards and 
social development. The required infrastructure, is named Earth Center and it’s the starting point for all Or-
ganization Earth’s activities. Organization Earth it’s different from other organizations: the organization’ main 
principle is that environmental initiatives and actions do not start from the environment but end up there. Or-
ganization Earth believes that it has primarily been social factors that have led us to environmental degrada-
tion and that we ought to intervene in those matters; ecosystems cannot reduce or neutralize the stress being 
imposed by the modern, diverse range of pressures human culture and society exert on nature: in the past, 

nature could reproduce satisfactorily, balancing out the pressures exerted on it by human activity.  

Education is provided in model programs of vocational training in specially equipped workshops with the pos-

sibility of practical training in actual work settings.  

Training involves the following crafts and specialties: carpentry, general office assistance, printing and 
graphic arts, building maintenance assistance, ceramics, weaving, sewing, horticulture and greenhouse, as-
sembly work, environmental recycling, book binding, silk printing, canteen and catering, cooking and confec-

tionery, storeroom clerk, laundry, car wash. 

Transition - work readiness center  

The work readiness center is a new foundation’ department addressed to young adults from 32 to 35 years 
old. The duration of study is three years, and it aims to reinforce the necessary skills for daily living and for 

access the work environment.  

Supported employment service “ErgAxia” 

The service is addressed to young people over 20 years old, who have been educated in an appropriate 

workshop or in the work readiness center and want to find a job in the open labor market.  

The job finders of ErgAxia try to locate jobs on the open labour market by giving information to employers and 

making them sensitive on the subject. 

From the moment young people are employed, they will be supported by the job coach whenever and as long 

it is required by the model of supported employment (on the job training and hiring). 
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Consequently, the only choice is to alter the factors which shape our culture and society, by transforming our 

culture and society. 

Organization Earth seeks to alter those aspects and factors shaping our culture and society and by providing  

information and training (or more correctly re-training) to thereby change the culture of as many residents of 

the planet as possible.  

If we manage to achieve that (which would appear to be the only feasible, sustainable solution left) then we 
will also unavoidably contribute at the same time to a better environment and the continuation of our culture 

and society. 

Organization Earth wants to join forces with other NGOs that work for sustainability, in order to develop joint 
actions and to set targets for a contemporary way of dealing with environmental and social issues through a 

not-for-profit, NGO with a wide-ranging participative base. 

 

The last social enterprises visited was named KLIMAX Plus, a private entity that works under the supervision 

of the Directorate of Mental Health, Ministry of Health and Social Solidarity. 

The purpose of the Association is to develop business in the field of social economy, with the aim of improv-
ing the quality of life and socio-economic rehabilitation of persons with mental health problems, who are ex-

periencing work exclusion. 

However, modern culture and society is so intense 
that many scientists now argue that if we continue to 
utilize the environment’s natural resources to the same 
degree and extent as now, then we will unavoidably 
contribute to a serious threat of destruction for society 

as we know it. 

Although our needs -which are defined as “modern 
society factors”- are almost at our productive limits, we 
do not wish to behave more frugally, yet at the same 
time we cannot purchase new land, because there is 

not more available space on the planet.   

In effect, it proposes a more viable version of de-
velopment, and a more sustainable lifestyle for 
man and his culture. Organization Earth want to 
achieve this object not under the threat of destruc-
tion of our culture and society, but presenting an 
optimistic outlook which includes a change in how 
citizens of this planet behave, and by adopting a 
simpler lifestyle that is more participative and 

therefore more “spiritual”. 

It is clear that human culture and society has not 

yet managed to develop on a “collective level”.  
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According to the Operational Programme 2000-2008 Health and Welfare, action named “(re)integration of 
persons with mental health problems in the production process”, the Social Cooperative KLIMAX plus has 
been funded by the European Regional Development Fund, the European Social Fund and the Ministry of 

Health and Social Solidarity for the development of action plans: 

The cooperative is active in the following field of activities: 

Paper recycling laboratory that produces items from recycled paper 

Woodwork laboratory and repairing of office furniture 

Restaurant “The Other” (persons with mental health problems work) 

Hall of Science, Art and Culture " Porfira " 

Online web-Radio " Klimax radio", www.e-radio.gr  

Library on Mental Health and Culture issues 

Supportive services for disabled 

Catering Services (catering) 

Artistic Group for the Entertainment of disabled persons "Alternativa" 

 

 

Stakeholders from Eu are more than welcome! 

 

If you’re running a social enterprise, if you’re a policy 

maker or an opinion leader and want to visit some 

interesting realities in Europe don’t hesitate to contact 

the MESSE partner in your region and join us!! 

 

For information about next study visits 

feel free to write us: 

partners@messe-project.eu 

Hannover—Germany 

  (4 - 5 February) 

Sofia— Bulgaria 

(June) 

MESSE STUDY VISITS AND CONFERENCES ACROSS 

EUROPE 

Don’t miss any of them! 



 

 

 

 

 

 

 

 

 

Page   15 M E S S E  N E W S L E T T E R .  D E C E M B E R  2 0 1 3 .  

On Monday, 25 November 2013, the Committee of the Regions hosted the  INTERREG IVC Capitalisa-

tion workshops on Entrepreneurship. MESSE attended the meeting to inform other regions represen-

tatives about the importance to share social entrepreneurship good practices. 

The Thematic INTERREG IVC Capitalisation initiative has an approach that focuses on collecting, analyzing 
and disseminating the thematic knowledge gained from projects working on the same topic within the area of 

interregional cooperation.  

At the workshop, the audience mainly involved decision makers on regional policy development, programme 
bodies, and end-users (i.e. people whose managed INTERREG projects have had direct impact upon), as 

well as other stakeholders and multipliers, such as journalists and regional agencies.  

MESSEwas invited to make a contribution to the workshop, even in spite of the fact that it is one of two IN-
TERREG VIC projects that have not yet been completed. All the more, MESSE partners from Sweden and 

Germany gladly took the opportunity to highlight some current results of our research on Good Practices.  

 

Due to the limited time, the Good Practices examples have focused on the ‘Andalusian Pact for the Social 
Economy’, by which a Social Dialogue is pinned following the Spanish legislation, and on essentials for effec-

tive and efficient ecosystems for entrepreneurship. 

We are proud that we could present our experiences also to the JTS, which is going to plan the next INTER-

REG funding period. 

The INTERREG IVC Capitalisation Workshop also marks a new step in the development of the MESSE pro-
ject that kicked off in April 2012 and will celebrate its second birthday soon. The development of a network 
between MESSE, its stakeholders and other projects working in the same field at European level could be 

further enhanced and strengthened.  

We are proud to confirm that these relations will survive the project boundaries and hopefully will help in cre-

ating a favourable environment for social enterprises development.  

M E S S E  A T  T H E  I N T E R R E G  I V - C  C A P I T A L I S A T I O N  W O R K S H O P S  
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It is being widely accepted that, for an SME to be successfully established, effectively and rationally operating 

and to achieve high level of quality, competitiveness and growth, mentoring could a be critical factor.  

This is even more intensive in the case of social enterprises; mentoring support services rank among the 
main inputs for a social enterprise at all stages of its design, start-up and development process, since it has 
to operate in a broad and various range of business activities, under restrictions resulting not only from the 

economic, legal and business environment, but also from its nature and fundamental elements.  

In this context, rather than the “one size fits all” approach of mentoring, social enterprises seek tai-

lored made solutions and long term utility of implemented concepts.  

Mentors for social enterprises should have as much as possible wide competencies or being  in order to in-
clude the necessary skills to support them, so that the developmental process and the "everyday business" 
may effectively run. Furthermore other issues such as ethics, codes of conduct, quality of service provision 

and criteria for the evaluation of this provision have to be defined in a clear and transparent way. 

Apparently, as a consequence to what is being mentioned above, the entire spectrum of the needs of a social 
enterprises in mentoring services cannot be covered by a single person, since it is impossible for just one 
person to have all competencies required therefore MESSE partners discussed about the possibility to opt for 
a “team of Mentors”, acting to satisfy different needs of the enterprises dealing with required fields of knowl-

edge and expertise, and even with different stages of establishment and development. 

 

As a result, some indicative key questions to be answered while designing the profile of a Mentor of social 

entrepreneurship and attempting to define the main characteristics and competences, could be: 

• Where could a Mentor of social entrepreneurship come from (consultants, entrepreneurs, executives of 
large companies, executives of NGOs, officers of Public Organizations and Entities, officers of financial 

institutions)? In which terms and conditions? 

• Where does he/she/they intervene (Business design – business planning process, management sys-
tems, production processes, marketing, financial issues, training, innovation and new technologies, in-

ternationalization)? 

• As aforementioned, does a social enterprise need 1 Mentor, or a pool of Mentors of different fields of 

expertise? 

• Which is the procedure for rendering the mentoring services (group, individualized, distance)? In which 

frequency are these services rendered? 

• Which are the core issues in objective setting – monitoring – evaluating performance of the Mentoring 

process? 

• Which could be the motives of a Mentor of social entrepreneurship (Corporate Social Responsibility 

related issue, future benefits/off-sets)? 

THE MESSE MENTOR PROFILE 

Within the project activities, two pilot experiences will be implemented. The firs one is related to the 

identification of the MESSE Mentor for social enterprises which will provide consultancy to social 

economy organization throw  a Net portal which will also help social enterprises of the partner 

regions in internationalizing themselves. 



 

 

 

 

 

 

 

 

Project partners and their stakeholders will test a “light” version of the MESSE Mentor services during 2014, 
in a way that will permit prompt use in the frame of the project, but will still continue developing a so called 
“Normative Document” which will rank among the innovative additional outputs of the project and will surely 

provide ground for capitalization initiatives. 

The “Normative Document” includes: 

- Definition and analysis of key competences per type of mentoring service 

- Provisions for the service delivery, based on the typical phases of a mentoring assignment: 

• Offering phase: the Mentor and the social enterprise reach a clear agreement on the service to be 
provided and commit to working together. Transparency is critical to avoid misunderstanding and minimise 

risk. 

• Execution phase: once agreement has been reached, the Mentor implements the service, following the 
agreed approach and plan. To achieve a mutually positive outcome, the Mentor and the social enterprise 

need to collaborate with confidence, fairness and mutual respect. 

• Closure phase: after the conclusion of the deliverables and assessment of the outcomes, the assignment 
is completed by resolving any open items and meeting all contractual and legal obligations. It is critical 

that the Mentor gains acceptance from the social enterprise that the assignment is complete 

- Key topics to be covered: 

• Client/Mentee Relationship Management: information to be provided, advertising, transaction related 

information, Mentor-social enterprise agreement, contract, etc. 

• Code of ethics: equal professional service to any person and  no discrimination, accessibility, “design for 
all”, openness, protection and promotion of the social enterprise’s legitimate interest, competence, 
confidentiality, responsiveness to complaints, integrity, avoidance of conflict of interests, responsibility, 

fairness of competition, etc. 

• Design of Service: needs and opportunities, service’s characteristics, specification, infrastructures, 
resources, personnel and knowledge management, outsourcing, quality management, risk management, 

social responsibility issues, etc. 

• Specification, measuring and feedback: objectives, indicators of performance, planning, monitoring, 

analisys of results. 

This “MESSE Normative Document” could become the basis for the creation of an “official” Standard of 
Mentors of Social Entrepreneurship, providing significant added value to the MESSE project and offering 

routes for horizontal and vertical mainstreaming, and for successful capitalization of the outcomes.    
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The MESSE Partnership works towards the 
direction of answering such kind of questions, 
and of developing the “Profile of Mentor for 
Sustainable Social Entrepreneurship ” (MESSE 
Profile). The approach is based on the need for 
clarity and transparency about what social 
enterprises can expect from a Mentor of social 
entrepreneurship; clarity and transparency in 
the way the Mentor works and how he/she 
develops and provides theservice, can lead to 

successful outcomes for both parties. 
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According to the project activities, MESSE partners are developing a special web-based tool to support social 
enterpreneurship on national and international level. The tool will be finished in the next months. 
The so called “MESSE Net” will be an interregional internet portal that the project partners or any other 
regional or local authorities could use as a regional business support structure to assist social enterprises.  
 
The partnership carried out desk research, analyzed relevant good practices belonging to the social 
enterprises fields, and asked managers of many Social Enterprises (Ses) (private and public) what is, 
according to their opinion, needed to support the work of SEs and what `MESSE´ could do. 
It was difficult to bring the answers into a systematic order, because it seems the needs depend very much  
• on national and regional characteristics (like legal framework, tradition and history of SEs, economic 

situation, public and political opinion, system of vocational training),  
• the size of an enterprise (bigger SEs often have their own networks to support them, have a professional 

and well educated management), 
• the economic sector an SE is active in (sheltered workshops , old people´s homes often have a certain 

permanent support whereas small initiatives (job creation, sustainable surrounding, economic 
development of a region etc.) a best might have some project money for a limited time. 

 
On the other hand the rising importance of social economies entails the increase of economic thinking within 
such businesses and organizations. Increasingly, managers in the social arena need to handle their business 
like a traditional one, according to general economic principles. However, employees and managers in the 
social services or similar areas rarely have the adequate economic know-how for successfully facing the 
challenges of the market.  

 But it was also complained that many managers have a very restricted view on their business. That means 
most of them do not plan their business in cooperation with regional, national or international partners and do 

not develop strategically new products or services as a response to new needs. 

Based on these results the partners decided to focus the MESSE Net especially on tailor made support for 

social enterprises.  

Therefore the platform will not just offer links to local contact persons in the partner countries and to other ex-
perts who can give individual help. It will also contain information about further education offers for social en-
trepreneurs, contact addresses of social enterprises looking for partners in other European countries, infor-
mation about EU funding. Last but not least this tool will try to give certain help in terms of visibility to those 
enterprises which are going to propose their products via internet. Hopefully, according to project time plan,  

MESSE Net will be online the latest in April 2014. 

THE MESSE NET PLATFORM 



• ITALY. Veneto Region.  

             messe@regione.veneto.it;   

• GREECE. Region of Attica. 

             dspna@patt.gov.gr;  

• SPAIN. Junta de Andalucía. Regional Ministry of Health and 

Social Welfare.  

             Josea.martinez.marin@juntadeandalucia.es 

• ROMANIA. Ministry of Labour and Social Protection. 

monica.teodorescu@mmuncii.ro;  

• HUNGARY. Pannon Business Network Association. 

regina.petho@pbn.hu 

• BULGARIA. Sofia Municipality.  

             goncheva@gmail.com 

• SWEDEN. East Sweden Region.  

             margareta.wandel@ostsam.se  

• GERMANY. Adult Education Cetre of Hannover. 

             diethard.heindorf@hannover-stadt.de 

• UNITED KINGDOM. Community Action Hampshire. 

             kirsty.rowlinson@actionhants.org.uk 
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