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URBACT MARKETS PROJECT 
HARNESSES LOCAL 
STAKEHOLDER POWER  
. 

 

 THE URBACT MARKETS PROJECT AIMS TO BE A DRIVER OF EMPLOYMENT 
AND ENTREPRENEURSHIP, URBAN REGENERATION, AND SUSTAINABILITY IN 
CITIES  
 

 

 

 

 

(Your city) is part of an EU project 
to make urban markets a driver of 
employment and entrepreneurship, 
urban regeneration, and low carbon 
economies in cities. The so-called 
URBACT Markets project includes 9 
cities from across Europe, amongst 
them Barcelona, London and 
Torino, working to implement best 
practices related to markets in their 
respective cities. The project also 
aims to create a milestone event in 
the European calendar, a ‘Day of 
European Markets’.  

During the present stage of the 
project, local markets authorities 
are working with stakeholders to 
identify and draft the basis of a 
strategic plan for markets in (your 
city).  

(your city) is part of a European-wide 
challenge to harness the power of markets 
to develop cities. Now in the 
implementation phase, URBACT Markets 
will create strategic plans for using markets 
to generate employment and 
entrepreneurship, redevelop urban areas, 
and create a more sustainable local 
environment. 
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URBACT MARKETS CALENDER  
IMPLEMENTATION PHASE 
 

Markets change cities 
 
URBACT Markets is an 800,000 Euro project 
including the cities of Barcelona, London (via 
Westminster City Council, UK), Torino (Italy), 
Suceava (Romania), Dublin (Ireland), 
Toulouse (France), Pécs (Hungary), Wroclaw 
(Poland) and Attica (Greece).  
 
Financed by the European Union’s Regional 
Development Fund, the project is part of the 
URBACT European exchange and learning 
programme that promotes sustainable urban 
development and enables cities to share 
good practices and lessons learned with 
other professionals involved in urban policy 
throughout Europe.  
 

 
 
URBACT now has a portfolio of over 50 
different best-practice urban projects dealing 
with everything from the use of ports for 
urban development to city mobility projects.  
 
This project represents a wonderful chance 
to learn and implement action plans to 
develop our local employment, regenerate 
the city centre, create better local supply 
chains and use markets to drive our city 
forward. 

 
PART ONE: UNTIL 
SEPTEMBER, 2013  
 
Earlier this year, the URBACT Monitoring 
Committee based in Paris announced that 

the URBACT project had been approved to 
move through to the implementation phase, 
due to last 27 months. The project is divided 
into 3 areas each led by one of the 
participating cities:  
 
- Barcelona heads the technical working 
group on markets as motors for urban 

and social regeneration 
 

- London leads the group promoting 
sustainability policies, both in terms of 
food distribution chains and efficient 

buildings. 
 

- Torino is developing knowledge about 
how to harness markets to generate 

economic, employment and 
entrepreneurship benefits. 

 

 

Participating cities will now be working until 

September to develop SWOT analyses 

(Strengths, Weaknesses, Opportunities, 

Threats) for their own markets and a best-

practice manual for each of the three areas 

defined above and they will also be engaging 

with local stakeholders to get ideas for their 

own markets, talking to market stall traders, 

neighbourhood associations, the local 

administration, etc.. 
 

 
PART TWO: SEPTEMBER, 
2013 TO JANUARY 2015  
 
This phase will see concrete proposals and 
action plans written up as part of local 

strategy plans. The entire process includes 4  
significant participation from market 
stakeholders including business associations 
representing market stall traders, the 
managers of the city's commerce, suppliers, 
citizens, businesses, and the institutions and 
any other entity involved. The aim is to 
achieve agreement on a Local Action Plan 
that will be developed over subsequent 
years.  
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URBACT MARKETS CALENDER  
IMPLEMENTATION PHASE 
 

 
 

The Boqueria Market in Barcelona was used as a catwalk 

for a fashion show  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PART THREE UNTIL APRIL 
2015.  
 
This stage will see the implementation of 
some of the aforementioned plans in partner 
cities. One of the proposals already on the 
table is to organise a European Day of 
Markets between October, 2014, and April, 
2015, in partner cities with a view to 
promoting markets across Europe. 
 

CONFERENCES AND 
INFORMATION 
EXCHANGES  
Because the idea of the project is to share 

information and help others learn best 

practice, there will be three transnational 

seminars organised for all partners 

highlighting issues faced by partners and 

providing updates on city projects, and there 

will also be thematic conferences by experts 

on specific issues related to the three core 

areas of the objective. Study visits are also to 

be organised to help the transfer of 

knowledge between partners.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
scelerisque quis, consequat quis, mattis ac, 

THE URBACT MARKETS STORY  
 
The URBACT Markets project began last May 2012 in the so-called development phase 
along with partner cities London, Torino (Italy), Suceava (Romania), and Plovdiv (Bulgaria) 
with Barcelona leading the urban development group, London the sustainability group, and 
Torino the employment group. The aim was to learn best-practice from the other partners, 
which is part of the EU’s knowledge-sharing objectives. Between then and last October, 
2012, the cities’ representatives engaged with local stakeholders to draw up best-practice 
examples to create a so-called baseline study which highlights the state-of-the-art in the 
use of markets as tools for regenerating cities and specific neighbourhoods, creating low 
carbon local economies and local supply chain systems, and generating economic wealth 
and jobs. The baseline study (available at urbact.eu/markets) also included common 
aspects to all the working groups including the renewal of downtowns and deprived 
neighbourhoods, markets’ capacity to bring together diverse people, and their use in 
creating active public spaces and promoting public health. 
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PARTNER NEWS 
CASE STUDY: TORINO  
 

STAKEHOLDER INCLUSION PAYS OFF FOR 
TORINO WITH 100,000 € WEB INVESTMENT 
 

 
 
URBACT Local Support Group (ULSG) policies 
are paying off handsomely for Torino. Thanks 
to active ULSG measures, the Chamber of 
Commerce of Torino has announced it will fund 
a 100,000€ investment to create a web platform 
that will promote local markets and test 
innovative new market services.  
 
Engaging the different stakeholders involved in 
URBACT projects, whatever their nature, is a 
key success factor to successful 
implementation and buy-in from interested 
parties. That’s one of the guiding principles in 
the URBACT way.  

 

The Torino Method - Working 
with Local Support Groups  

 
Firstly, URBACT project leaders identify the 
people and organizations with an interest in the 
issue at hand. The result is a stakeholder 
meeting for between 5 and 8 people, with 2 to 3 
of these usually facilitators. Stakeholders range 
from the Chamber of Commerce, shoppers, 
local administration’s service providers, 
residents, regional commerce representatives 
and market traders, amongst others. The 
stakeholder meeting follows a set process: 
facilitators use a flipchart to note down concrete 
ideas as they develop throughout the meeting, 
with the first point at hand giving an overview of 
the particular topic being discussed as it was in 
the past.  The stakeholders move on to talk 

about the present, paying special attention to 
highlight the strengths and weaknesses of the 
current state of the situation and how important 
these might be. Again, these are all 
documented on a flip chart as they crop up. 
The next step is usually the most creative as 
stakeholders brainstorm the future of the issue, 
generating ideas that could help improve the 
situation. Above all, the process aims for 
simplicity and buy-in on central issues. These 
are summed up in a short document 
highlighting the date and time of the meeting, 
the participants, an analysis of the current 
situation with strengths and weaknesses, and 
ideas for the future.  

These minutes are being collected by 

Torino’ s URBACT External Expert and they will 

be presented at a plenary meetings 

stakeholders during the course of the URBACT 

Project, with the participation of politicians 

responsible for commerce, trade and markets 

and also members of the press. 
 

 

Transnational partners to 
meet in Dublin  
 
URBACT markets partners will come 
together in Dublin this July 8th for their first 
transnational meeting in the implementation 
phase. One of the key issues to be 
presented is individual partners’ SWOT and 
strategic analyses.  
 
The first day’s session will also see keynote 
presentations from thematic experts on each 
of the main project study areas, namely 
Markets & Urban Planning, Markets & Low 
Carbon Economy, and Markets & 
Entrepreneurship.  
 
The second day of the meeting will look at 
the composition of partners’ local support 
groups, an update on URBACT Market’s 
initiative to create a European Day of 
Markets and other communication activities. 
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What are the benefits of 
this project for you?  
 

  
 
(City Name) will gain from participating in this 
URBACT Markets project in a number of 
ways:  
 

 The drafting and approval of a 
comprehensive Action Plan for our 
local markets  

 

 The identification and promotion of 
new best-practice policies, 
investments and initiatives  

 Generation of knowledge about 
markets that can be ‘exported’ to 
other similar cities to ours  

 

 Capturing EU and other sources of 
funding  
 

Markets fit perfectly with the new European 
strategy for SMART cities because they are a 
tool for developing architectural and 
neighbourhood regeneration, job creation 
and economic dynamism, local supply 
chains, and they can promote the values 
required by the sustainable cities of the 
future: promoting local produce, local 
mobility, healthy eating, and interaction 
between farming and city communities and 
they also create spaces of urban centrality 
and interaction. For (your city), URBACT 
Markets represents an opportunity to be part 
of setting the European agenda for markets 
and perhaps further financing opportunities, 
as well as strengthening our public-private 
management model. 
 

URBACT MARKETS 
PARTNERS’ 
CHALLENGES 
 

 

Attica 
 

 
 
Attica is a triangular peninsula jutting into 
Aegean Sea. The Region of Attica is the capital  
region of Greece, with Athens its capital. With 
more than 3.8 million inhabitants, Attica is 
Greece’s main transport hub with the port of 
Piraeus and its largest airport (El. Venizelos). 
The region has 370 markets, almost all open air 
weekly food markets, and these are managed by 
a variety of public bodies, agencies and 
administrations.  
 
Town centre regeneration  
Attica is focusing on a cooperation scheme along 
with Athens municipality for reviving old and closed 
municipal indoor markets, as well as traditional open 
markets, and transforming them into tourist 
attractions. The plan includes improvements to and 
the promotion of Athens’ central indoor market (see 
picture above). The goal is to integrate, redesign 
and harness the potential of local markets into a 
general plan for urban and economic regeneration.  
 
Low Carbon Economy  
Modernization programmes are being implemented 
in the central vegetable and meat indoor markets 
with strict hygiene and quality standards, rebuilding 
facilities, improving storage facilities and introducing 
environmental and green programmes to improve 
local areas around markets.  
 
Employment and entrepreneurship  
Policies are being adopted to build a network of 
green markets throughout the region of Attica. This 
involves making open air markets more attractive for 
tourism and quality employment.  
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Barcelona  
 
Located on the Mediterranean Rim, Metropolitan 
Barcelona has 5 million inhabitants and it is the 
powerhouse of Spain’s economy and the capital 
of the Autonomous Region of Catalonia. It has 
39 covered food markets and 4 open and mixed 
permanent ones, these are managed by a city 
council agency with the participation of market 
traders.  
 
Town centre regeneration  
Barcelona has used markets to regenerate its 
neighbourhoods extensively, especially issues 
related like local delivery and traffic flows and other 
aspects of the social impact of markets on inner city 
social cohesion, local commerce, healthy eating 
habits, car parking, and underground logistics and 
selective waste collection. With 10 large scale 
remodelling projects going on now, markets are 
major players in terms of shaping urban 
regeneration.  
 

 
 
Low Carbon Economy  

Barcelona’s markets already offer a model for low 

carbon economies because of their proximity to the 

local population. Other measures being included in 

the city’s markets are energy-saving technologies 

like geothermic climate control, solar panels, 

photovoltaic panels and recycling.  

 
Employment and entrepreneurship  

Remodelling so many markets means Barcelona 

can adapt its markets to high street retail trends, 

generate new businesses around markets and 

create quality jobs. 

 

Dublin  
 
Dublin, with a population of half a million 
people, is the capital of the Republic of Ireland. 
Its fruit and vegetable wholesale market is the 
main market that Dublin City Council (DCC)has 
involvement with and this is managed by a 
market superintendant, whilst street markets 
and farmers markets are licensed through 
casual trading departments. The council want to  

 
use the potential of indoor and outdoor markets 
to add value to hospitality and leisure activities  
 
Town centre regeneration  
The regeneration of markets could be the catalyst 
for a wider revitalization of the general area. 
Refurbishment work on Wholesale Fruit & Vegetable 
Market would mean opportunities to redevelop the 
area drawing in tourists and customers from  
the key retail and tourist attractions and developing 
better community relations.  
 

 
 
Low carbon economy  
The whole ethics of the city markets planning is built 
on sustainability and low carbon economy so this 
will be one of the key focus areas in the URBACT 
Markets project.  
 
Employment and entrepreneurship  
One of the driving forces behind the redevelopment 
of the markets is to promote local produce and to 
create opportunities for local entrepreneurs and 
locally produced foodstuffs.  

 
London (Westminster)  

 
London is the largest metropolitan area in the 
European Union and the fifth richest in the world  

London has 162 markets and of these 60% are 

indoor markets. London faces particular 

challenges regarding the current local 

authorities’ abilities to manage their markets on 

a commercial basis, making profits. 
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Policies related to markets aim to integrate 
markets with existing retail and balance the 
needs of tourism, retail and residents.  
 
Town centre regeneration  
Local authorities are increasingly interested in 
driving change in the retail landscape, especially 
driving footfall to areas where markets are located, 
whilst managing issues related to parking in central 
London.  
 
Low carbon economy  
Authorities are also keen to reduce the 
environmental impact and the carbon footprint of 
markets especially regarding the use of plastic bags, 
local business-to-business supply chains (KM0),  
developing market-wide food recycling service, the 
centralizing of freight & deliveries, and using 
sustainable power supplies.  
 

Pécs 
 

Pécs is the 

largest city in 

south-west 

Hungary, one of 

the regional 

capitals of the 

country with 

over 157,000 

inhabitants. 

Once an 

industrial city, 

now it focuses 

mostly on 

culture, 

research, and 

innovation. There are 3 food markets and 1 non-

food market, with its 3000 m2 central market 

open daily. These are managed by the city’s 

holding company Pécs Holding Zrt in return for 

rental fees.  
 
Town centre regeneration  
Pécs wants to be able to revitalize two large city 
centre squares to recover one-time markets that 
date back to medieval times and thus build social  
connections.  
 
Employment and enterprise  
The city wants to encourage locals and 
neighbouring areas to be able to sell their produce 
in the markets of Pécs.  

 
Torino  
 

Torino is in the north of Italy and has a 

population of almost 1 million people. It is a 

bustling tourism centre and home to a 

significant automobile industry. In 2006, it held 

the Winter Olympics. Torino has 42 open-air and 

6 covered markets, including the famous Porta 

Palazzo, the largest open-air market in Europe. 

These are facing transformational challenges 

which require coordinated local market 

stakeholders’ action. 

 

 
 

Town centre regeneration  
 
Torino is engaged in creating integrated policies to 
involve local neighbourhoods in the promotion  

of markets and is especially interested in using 

markets to revitalize urban deprived areas. 

 
Low carbon economy  
One of the principal challenges that Torino wants to 
address is the use of markets as a tool  
for promoting local trade and farmers and more 
generally 0 km trade.  
Employment and entrepreneurship  
The city wants to understand the potential impact of 
markets on employment creation. They also see a 
role for markets in generating business for local 
producers and attracting tourism and especially 
encouraging the use of local produce in nearby 
restaurants and new eateries that could set up in 
and around markets. Market opening times is 
another challenge facing Torino.  
 

Toulouse 
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Toulouse is in south-western France and has 1.2 
million inhabitants. It is known for its aerospace 
and high-tech industries and large student 
population. Toulouse has 43 markets all 
managed directly by the city.  
 
Town centre regeneration  
Toulouse has set out a clear political course aimed 
at creating a denser urban city centre structure 
where markets could play a big role. It wants to 
redevelop its city centre and main retail streets and 
integrate policies aimed at market development as a 
way of creating a better urban structure.  
 
Low carbon economy  

Toulouse is making massive investments in its 

tramway line and cycle pathways and this links to a 

need to create denser city structures with markets 

rather than larger out-of-town retail offering 

consumers local produce. 
 

Suceava 

 

 
 
Suceava is located in the Bukovina region of 
northeast Romania and has 98,000 inhabitants. 
The region’s natural beauty brings tourism to 
the area and it also has a significant business 
sector working in the areas of wood and glass-
related industries. Suceava has 3 food markets 
and 1 non-food market, with two markets selling 
traditional handcrafts and local “made in 
Bukovina” products.  
 
Town centre regeneration  
The city centre is being revitalized with pedestrian 
areas and car parking is especially an issue.  
 
Low carbon economy  
The city aims to develop a better and more eco-
friendly transport and mobility plan with recycling 
issues also a priority.  
 
Employment and entrepreneurship  

Suceava wants to promote commercial activities to 

support and create jobs, whilst fostering better  

 

 

eating habits, local food chains and ecological 

inspired “Made in Bukovina” products. 

 

 
 
Wroclaw 

 

 
 

Wroclaw is in southwest Poland, close to the 
Polish, Czech and German borders. It boasts a 
vibrant student population and a strong 
manufacturing economy. It has 17 markets but 
only 2 of these are food markets. Its fresh 
produce markets are struggling to find their 
place in the retail offer.  
 
Town Centre regeneration  
Wroclaw city centre is being revitalized and this 
should help local retail compete against the growing 
attraction of commercial centres. The main shopping 
areas have been spruced up and regeneration work 
has helped the city organize market fairs for rural 
and seasonal products twice a year and also at  

Christmas. The city is also trying to promote 

handicraft products and developing new commercial 

cooperatives. 
 

 
 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 URBACT is a European exchange and learning 

programme promoting sustainable urban 

development. 

It enables cities to work together to develop 

solutions to major urban challenges, reaffirming the 

key role they play in facing increasingly complex 

societal challenges. It helps them to develop 

pragmatic solutions that are new and sustainable, 

and that integrate economic, social and 

environmental dimensions. It enables cities to share 

good practices and lessons learned with all 

professionals involved in urban policy throughout 

Europe. URBACT is 181 cities, 29 countries, and 

5,000 active participants 

 

 

 www.urbact.eu/project  

 


